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Student’s Name
Delta Airlines Inc.
Aviation Industry, NAICS Code :481112- Scheduled Freight Air Transportation
Stock Market: NYSE
Stock Ticker Symbol: DAL
Revenue Latest Year: $11.439 Billion


Delta Airlines Company Profile
Company Profile
Delta airline is a major passenger airline that provides transportation for passengers and cargo throughout the United States and the world. The company has established a global route upon which it is able to ferry passengers and cargo. The route network involves major cities across the world and this has gone along to promote the growth of the airline. Delta Airlines was incorporated in 1967 and has since gone over to become one of the leading airlines in the world. The company has a fleet of aircraft that make it possible for them to transport passengers and cargo effectively (Delta Airlines Annual Report. 2019). Delta Airlines has also partnered with other airlines in order to increase its revenues and access most of the routes.
Assessment of Vision/Mission
Delta Airlines has a vision of being the world most trusted airline. The company value its customers and thus seeks to ensure that they personalize their services in order to achieve customer satisfaction. They believe that the trust of customers is very essential to the sustainability of the company and thus aligns its services to acquire the trust of the customers. The mission indicates that the employees, customers and community partners together to form a force for positive local and global change that is dedicated to bettering standards of living and the environment. (McKenna, 2018). The assessment of this mission reveals that the airline gives a lot of priority to its partnership with employees and community as they seek to change the world positively.
Industry/Primary Competitors
The airline industry has become very competitive in recent years with most of the airlines offering attractive and competitive packages to customers. Delta airline has had to grapple with the increased competition. Some of the major competitors of Delta Airlines include united airlines, southwest airlines, JetBlue Airways, Air France KLM and American airlines. These airlines together with others have provided a much stiffer competition to delta and this has forced them to rethink their strategy in order to remain relevant in business. The increase in competition has generated a lot of activities in the aviation sector and this has led to the tremendous growth of the industry.
Key Products
The airline has a retail-oriented merchandise approach to distribution that entails well defined and differentiated products for the customers. The products are well documented with clear prepositions that gives the customers many choices. The products offered by Delta Airlines include delta one, delta premium select, first-class and delta comfort (Delta Airlines Annual Report. 2019). These kinds of products include varying premium incentives that customers can choose from. Customers can enjoy and feel comfortable as much as they want. There is also the main cabin and basic economy that seeks to target those at the lower end of the income level. Through these products, customers can enjoy pre-travel flexibility and excellent services. This is meant to ensure that all passengers are comfortable in the flight and that they do not lose out to their competitors.
Identifiable Customer Segments
Delta Airlines has managed to establish different market segments that contribute to the overall revenues that they receive. The major segment of the airlines include passengers and cargo although there are other smaller segments that contribute partially to the net revenues. The passenger segment is the largest segment of the airline and usually accounts for about 87% of the total airline revenues (McKenna, 2018). This goes to show that the airline relies heavily on the transportation of passengers for it to achieve higher sales and maximize its profits. The cargo segment is relatively small and accounts for only 2.5% of the total revenue. The airline operates cargo planes to a small extent and this explains the low revenues that are obtained from this market segment. There is also revenue that is achieved from other sources such as baggage fee, vacation packages and private jet operations. The customer segment for Delta is similar to those of its competitors and this creates a lot of competition as they try to outdo each other.
Completive Advantage and Success to Date
The success of Delta Airlines to date has largely been necessitated by the focus and emphasis they put on their customers (North, McCuan, Mohammed, Irving, Turner & Richardson, 2019). The company values it customers and this is manifested by the vision that they have as a company. This forced them to create strategic plans that centered on customer satisfaction in order to build trust among the customers. It is a plan that has worked quite well as the products and packages formulated by the airline have been done to cater for the interest of customers. This has seen the airlines grow significantly over the years and in the process enjoyed much success. Another reason for its success is the connections that it has over other airlines. The company has established a large pool of connection that enables them to achieve almost constant revenue throughout the financial year. The presence of a fleet of fuel efficient panes also help the company to reduce its costs and this has brought about great success.
Hot Current Issues Faced by the Company
[bookmark: _GoBack]One of the current issues facing Delta Airlines is technology (North, McCuan, Mohammed, Irving, Turner & Richardson, 2019). There has been a recent case in which the airline operations had to be suspended due to technology technicalities. This is something that the airlines needs to look into critically in order to prevent the loss of business. They need to invest heavily in advanced technology that will prevent such instances from occurring. Another issue is that of competition. Most of the airlines are coming up with new attractive packages that are meant to entice customers. The management of Delta Airlines, therefore, needs to ensure that they formulate appropriate packages that will ensure they maintain their customers and also attract new ones. It is not wise to sit down and relax just because they have enjoyed success over the years but rather should strive to innovate new ways of sustaining themselves in business.
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